[COMMUNITY OR PROGRAM NAME] NORC PROGRAM

“CONCEPT PAPER” 

Program Name:  A NORC Program for [COMMUNITY NAME]

Purpose:  To develop a NORC program for [COMMUNITY NAME]  
Contact:  [NAME, TITLE, PHONE, AND EMAILl]
Background:  A NORC—the widely used term that is short for naturally occurring retirement community—is a community that was not originally built for seniors, but that now is home to a significant proportion of older residents.  Developed around the country to address challenges to aging, NORC programs are collaborations of housing corporations, social service agencies, health care providers (e.g., home health agencies, nursing homes, and/or hospitals), government agencies, and residents partnering to develop effective and flexible programming to meet community needs and aspirations. The first NORC program was created in New York City in 1986.

NORC programs are designed to promote the independence and healthy aging of seniors by engaging them and responding to their changing needs over time. NORC programs are proactive and take a holistic, preventive approach to health and well-being, rather than waiting for crises to occur. Eligibility for services and programs is based on age and residence in the NORC, rather than on functional deficits or economic status. Seniors themselves play a key role in shaping the programs through their participation in the planning process, governance, and service provision. 
As public/private partnerships, NORC programs have captured the attention of public policy experts, philanthropy, government, and program developers as a promising response to the challenges and opportunities presented by the increasing number of communities across the country whose residents are aging in place. To date, public funding has supported the development of programs in 25 states, and enactment of a NORC demonstration program under the Older Americans Act pushes this model to the front as a promising approach to aging in place.  Private sector support has played a key role in supporting the growth and development of the NORC program model.  

The [COMMUNITY NAME] community, which is bounded by [STREET NAMES], has a population of [NUMBER], with more than [NUMBER]% of residents over age 60 and with more than [NUMBER] residents over the age of 85. (The next sentence might provide historical information about the community, such as the following:) The community was originally built in the 1950’s for returning veterans and their young families, and many of the older residents have lived there since its inception. (The next sentence might offer more contemporary information about the community, such as the following:) Prior to the NORC program’s beginning in 1999, on average 100 residents per year were leaving their homes for assisted living or nursing homes, due to increasing barriers to staying in their homes. Today, with the [COMMUNITY NAME] NORC program connected to half the older adults in the NORC, that move-out rate has decreased by 30%. 

(This new paragraph might begin with partnership information, such as the following:) The [COMMUNITY NAME] NORC program counts among it core partners, the AAA social service agency, BBB housing corporation, and CCC home care agency that are working together to provide basic services and provide innovative responses to issues identified in the community. [The next sentence might provide staffing information, such as the following:) The onsite staff currently includes a full-time director, a part-time nurse, a full-time social worker, an administrative assistance, and a part-time volunteer coordinator.  In addition, the program has over 10 senior residents that have taken on key volunteer roles as program extenders, fundraisers, and other administrative functions. (Note the inclusion of the participation of senior residents, as done in the preceding sample sentence.)
Our Project: 

(The section about the project should probably begin with a description of the challenge that needs to be addressed, supported by statistical information that is publicly available or that you have generated. Following is an example:) Based on our survey and a review of our records, we have documented that 40% of the older adults that we serve have been told by a doctor that they have heart disease. There is also evidence—including data showing high emergency room use, low levels of exercise, and high frequency of physician visits—that the management of this chronic condition needs improvement.  
(Next you should describe your project to address the problem. You may have already created exactly the language you need if you have already written a Problem Statement, as outlined in Implementation, Guiding Principle 4. Following is an example:)  Through the [COMMUNITY NAME] NORC program’s Heart Disease Improvement Project (H-DIP), we seek to address risk factors associated with heart disease, focusing specifically on improving self care management and improved coordination with medical providers.  As a result of our project, we will see improvements in self care management with respect to increased recommended levels of exercise by 50 percent, and improved management of blood pressure and cholesterol levels.  

H-DIP anticipates enrolling up to 400 seniors who will benefit from evidence–based interventions that utilize standardized quality measures.  

Initial priorities for the project include:

· Identify the best practices that are best suited for this community

· Develop the necessary tool and identify necessary measures 

· Hire the necessary staff needed to accomplish this project, at a minimum increase the nursing role to a full time position 

· Engage the broader health care community, including the local hospital that has seen an increased number of visits to their ER

Services provided by other NORC programs that are of interest to our residents include medical visits in the home, pharmacy home delivery, improved transportation options, and resident-run support services for shopping and bill paying.  The needs-assessment process will ensure that we match the activities of the early work with the needs and interest of the residents.

(The last two sections need to reflect your needs and expectations. The copy could be as simple as the example below, or it could be more detailed. Decide what would be most helpful to the audience:)

Funding Needs: We anticipate a budget of $75,000 to hire the necessary staff and to carry out the identified activities.  (Depending on your audience, you may want to break out your anticipated costs.)
Time Frame:  Our planning period, including identification of funding, will occur in the January-to-June 2008 period, with start-up in July 2008, and full operations in 2009. 

Additional Guidance:

The italicized text found in parentheses is instruction for you. These items should be deleted from your final document.  Capitalized text found in brackets below [LOOKING LIKE THIS] indicates fields to be replaced with information specific to your program or community. Once the information is replaced, the capitalized text and brackets should be deleted from your final document.

Note that all text below may be modified as needed, including words and phrases that are not bracketed. The sample text is intended as a guide only.

